
 

  IMPEL Board / REDIA meeting  24 September 2015, 09.00-16.00 Location – Madrid, Spain.     AGENDA  
(as at 23/02/15)      1. Welcome – Maria/Carmen & John  2. IMPEL – An Overview - John a. IMPEL Expert Teams – an overview of what projects and activities are ongoing & what is coming up  b. Roles & ways of working - A view from Italy and the Italian IMPEL network of regional Environmental Agencies   3. REDIA – An Overview – Carmen / Maria a. What is REDIA & how it works b. REDIA – an overview of projects / activities ongoing & what is coming up  4. Working together - All a. Benefits of IMPEL – discussion on how REDIA can benefit most from IMPEL and its work b. What can IMPEL learn from REDIA – discussion on how IMPEL can benefit from REDIA’s experiences c. The National Coordinator role, communications between REDIA & IMPEL; translation of IMPEL products  5. IMPEL ‘Implementation Challenge’ project - Chris a. What does it mean for REDIA? – discussion on what implementation challenges exist in Spain & what can IMPEL do together to tackle these  6. Any other business   


